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Services

Custom Partnership Models for

your Company

Our partnership models are intended for companies that want to have part or all of their water management
provided by an external partner. We offer our customers customised solutions and comprehensive service
concepts for operation - from planning and construction to financing, if necessary. With our broad expertise,
we help you to concentrate fully on your core business while we design the desired project scope according to

your specific requirements.

1 Elimination of planning risks

2 Elimination of operating risks

3 Elimination of cost risks

Customer benefits

Management model

Reliable cost structures thanks to efficient management.

We support you with our expertise and skilled team through

this partnership model, providing the necessary operating
materials, looking after system maintenance and taking care

of waste disposal. The term of the management contract

can be agreed individually. In order to optimally present the
economic and technical potential of complex systems, terms

of 10-15 years have proven effective. With this business management
model, your company benefits from defined quality standards and
opportunities to optimize business processes and costs.

Digital water management thanks to loT

The Internet of Things (loT) is increasingly finding its way into

water management. For example, flood, building, plant or chemical
management can be monitored and optimised in real time with loT.
The technology used shows possibilities for process improvement and
offers security through end-to-end encryption.

_Responsibility for entire water management system
_Supporting stable plant operation with contractually defined treatment targets
_ Effective solutions in the case of changing operating conditions through decades of experience

_ Customer-specific concepts through extensive operating experience across various industries
_ Selection of a process technology suitable for the defined requirements
_Long-term implementation of process concept from a single source

_Responsibility for economic risk in the selection of process technology and suppliers
_Enforcement of warranty and defect claims towards suppliers
_Predictable operating costs over the term of the contract

Operator model

This extensive partnership model, in which we can also take

charge of financing, if required, in addition to planning,

construction and operation of systems, provides considerable
assistance to many companies in relation to additional,

new and complex activities. We implement operator models

in the area of waste water treatment in particular. These are

suitable both for water supply and for the combination of both issues.
Depending on the specific circumstances, this partnership model can
optimize operational processes and unlock economic potential.
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